
 

  

The International Trust Fund for the  

Survivors of the Genocide Against the Tutsi in Rwanda  

 

2014 is the twentieth anniversary of the genocide, and will mark the closure of the UN International 

Criminal Tribunal for Rwanda (ICTR). This presents a unique opportunity to deliver reparation to 

survivors of the genocide against the Tutsi in Rwanda for which the Government of Rwanda does not 

have the resources, and that the ICTR does not have the mandate.  

 

Through the establishment of an 

International Trust Fund for the 

Survivors of the Genocide in 

Rwanda (the “Fund”), a vehicle 

will be created to collect and 

deliver collective reparation to 

survivors channelled through 

survivor’s organisations in 

Rwanda. The structure for the 

Fund (as visualised here) ensures 

an inclusive approach in the 

decision-making, management 

and monitoring of programmes set 

up through the funding raised. 

 

Once funding is available, registered local survivor’s organisations will be invited to apply for funding 

from the Secretariat for specific projects in accordance with the priorities and eligibility criteria 

determined by the Board of Trustees in consultation with the Government of Rwanda and 

international donors.  

 

Survivors will be represented by local survivor’s organisations, such as IBUKA and AVEGA, as a 

majority on the Board of Trustees. This will ensure that all survivors are effectively represented at the 

decision-making level of the organisation, as well as ensuring that the funding decisions are aligned 

with the priorities of local survivor’s organisations as well as the Government of Rwanda. 

 

The Board of Trustees will be supported by an Advisory Group composed of distinguished individuals 

with a specific interest and expertise in Rwanda, including academics, diplomats, ICTR judges. 

Members of the Advisory Group will serve as ambassadors of the Fund to help raise awareness of its 

work, secure funding for it and provide guidance to the Board of Trustees as required.  

 

The Secretariat will manage the operations of the Fund. This will include administering and verifying 

all contributions from donors, disbursing funds in accordance with the decisions of the Board of 

Trustees, and monitoring, evaluating and reporting on all projects funded. The Secretariat will thus 

serve as the intermediary between the Board of Trustees and beneficiaries. Its appointment will be 

put out to tender by the Board of Trustees to solicit proposals from organisations which have the 

capacity, experience and expertise to play this critical role. 

 

Voluntary contributions will be accepted by the Fund from any source: including international 

institutions, national governments and development agencies - as long as they are in accordance 

with the objectives of the Fund. The fundraising will be led by the Board of Trustees, in consultation 

with the Advisory Board and the Government of Rwanda, and will be executed by the Secretariat. 

 

 

 



 

  

 

 

There will be a need to minimise the bureaucracy and administration of the Fund, as well as ensure 

an effective and transparent process of disbursement of the funding. Despite the many challenges, 

the concept was discussed and ultimately endorsed by representatives of survivor’s organisations 

including AVEGA and AERG during two workshops led by IBUKA in Kigali on March 2012.  

 

The next steps in establishing the Fund will be to engage with potential partners and donors, such as 

UN agencies and INGOs. A working paper has been drafted and will be published on the nineteenth 

anniversary of the genocide, the national theme of the commemoration being kwigira (self-reliance).  

 

More than anyone, survivors of the genocide want the opportunity to be self-reliant and to rebuild 

their lives which were decimated during the genocide. To do so, and restore themselves to the 

position that they enjoyed prior to the genocide, survivors require the resources. The Fund will be the 

vehicle that will provide those resources through the funding of programmes which will foster self-

reliance through local survivor’s organisations in Rwanda. 

 

The steps ahead required to realise this Fund are as follows: 

 

1. April 2013: To ensure agreement between all key survivor’s organisations in Rwanda on the draft 

and publication of a Joint Declaration on Reparation  

2. April 2013: To finalise and publish the Working Paper around the nineteenth anniversary of 

the genocide 

3. April 2013: To secure the commitment of Government of Rwanda to endorse the call for the 

Fund at the UN Security Council (UNSC), first in April 2013, then in August 2014. 

4. May 2013: To develop and build a Coalition for the Fund of other INGOs, including as well 

supporters from across the diaspora community of survivors. 

5. July 2013: To establish formally the Fund accounting for recommendations received from 

submissions called for through this discussion paper. 

6. December 2013: To secure the commitment of other national governments to support the 

call of the Government of Rwanda to establish and finance the Fund at the UNSC.   

7. By April 2014: To secure endorsement for the call for the Fund from the ICTR to address the 

lack of the restorative justice mandate of the ICTR.  

8. By April 2014: To pursue the recommendations of this discussion paper to set up the 

governance and management of the Fund. 

9. By September 2014: To secure funding from UN agencies and programmes, as well as the 

international community, as contributions to the work of the Fund. 

10. By December 2014: To begin the disbursement of funding of the Fund to programmes to 

support survivors of the genocide in Rwanda. 

 

Though by no means inflexible, this begins to set out a roadmap for the work ahead to establish the 

Fund. Though there may be many challenges ahead in doing so, we believe that the will and 

commitment is present amongst all critical stakeholders to ensure that the goal of restorative justice 

for survivors of the genocide against the Tutsi is realised.  

 


